IEBLANT,

ight for

Data
ICS R
Hockey
CHRYSTIA CHUDCZAK
CHIEF DESIGN OFFICER

tg

Gettin
Analy
Minor

ity of Ottawa

IvVers

Un



Problem
What | Did
What | Heard
What | Believe

Next




'] L - , -' 1 - H : ’ : + I 7 Y "
’_P‘r I é Ji ;f‘ a: v o 4] ‘, /.' Fal | ' ",f ‘:;’.
i 4 i ¢ 2 ¢ ¥ . g / g 4 7 /‘ ; > /I
I i »¥ 4 L % - # f = ’ » f A - - ¥
@ (R R ’ 4 iy / | A /& ! !/ ,-’/ 1L 3 A .
L LA | a2 f,”f J’i o - , z I 7 : ’
- fle i s [’/ / / ’
o A jFET 0 £ ":'.i" mlr iy ¥ . / 2
Tt 10N p ‘fl #, /i s S T ! #
f : 5 ! v, ] P el " e
N ’i : § ! . :; »-' ,4 ‘,. e
it &4 A f d
Ay Wl ¢ ‘il
i’ f Fi .l L | e \ 7 ¥
T #
L ' p 'i # H E P RO B E ." ‘ / ! .
! *‘ e P 1 L
p2 Y 1 l!'x', Ff‘f“ '1,!; , ,-y ', ' J ’ i
"i‘i : o 1 L, s = , — ! gk ¥ |
Wi AL f‘:?“"“’“*,! e // r A
I-, LN | fr‘. — U . T £ ¢ E ¢ f /, 1 i : ! i i
; J ol ) ‘.' reEy ;-‘ 'i’! 7 e 7 /" ’ ‘&.'/ o
i ’ £ g1 Wl " 4 3 5 -
:'i,"fc;a:"';_’ _|r‘ ’o, , J / 7 },' ' ! o : i . f
aH ANAIVYTIC ’
. A 2 4 4 f & y 7
« ! v /4 : ;o4 ,j} 3 f
e« £ ‘? ,'ﬁr"',’,;;, "-‘." ,
" v ! F -~
¢ ; I :
L]
P
F *
.






DESIGN PROBLE

:\N\A -
e RO AL -
PEOVE VP
AL




[COSYTEM- MNDI fociey ANALYTICS - INTERNIER  MAP

OFE| C1ALS

MIND 22—

Gt

ANAYT) £
\

0 Wet
M (Ho &
QPDL{S

LA

[lEees

STHATEGY

ThaivING
[V




6 4 sent interview requests
50 HOURS OF INTERVIEWS completed interviews
300+ PAGES OF NOTES
HUNDREDS OF INSIGHTS

Z o business days
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BOBBY ORR

Boston Bruins

PHIL ESPOSITO

Boston Bruihs

JEAN RATELLE

New York Rangers
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v ANALYTICS ARE
+ A CONFIDENCE
OR BUST.'




- "DONTUSEIN
HUUSE LEAGUE.
| TAKES

OUT
OF THE GAME"-

PARENT, COMPETITIVE TEAM




EEEEEEEEEEEEEEEEEEEEEEEEE
EEEEEEEEEEEEEEEEE

"ANALYTICS WILL CREATE
- FOSTERING
MANY MORE BACK DOOR & UNDER THE
TRBLE DEALS."




CONTEXT MISSING
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"We don't need facial
recognition files
stored on a Russian
server.”

MANAGER, COMPETITIVE TEAM
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"G UIDANCE WON'T COME UNTIL A NEGATIVE
VENT 7 IFORDER TONAKE REAL




FRAMEWORK

FINANCE| SAFETY | GUIDELINES|
ETHICS & LEGAL

PAIN POINT

Too expensive with no demonstrated business
value to team, players & families.

ETHICS DEBACLE

Serious concern on data collection, ownership,
storage & sale of minor player information.

GUIDANCE

Want simple, clear & credible guidelines &
training for use as coaches, parents & players,
without added cost, or volunteer time..
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~environment where we
measure performance &
perfection, hut can't
measure whether they .38
are thriying.

That's unfair.
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Canadian Olympian



"HOCKEY 10 MIGRT DECREASE
& PRODUCE LESS OF AN
ATHLETE WHEN SOMEONE ELSE

1S THINRING FOR YOU."
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"0UDON'T
- NEEDITTO
HOCKEY."

Player, Competitive, 12 years old




Weak analytics service offerings, unclear data
governance/collections processes & policies,
will create new categories of businesses (eg.

analytics coach).

Strong culture of basic in-house stats
collection by coaches & stats parents (e.g.
circuit board system). But can paper + 'eye-
test' home-made systems deal with tech
influx?

Concern about the pressure of more, untested
& misunderstood data analytics put on
players.
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"WE NEED TO INVOLVE ATHLETES IN
THEIR ~ DEVELOPMENT."




REIMAGINE MINOR HOCKEY EXPERIENCE

Minor hockey needs to create a joyful player experience for
the child/youth along its lifecycle.

UNDERSTAND IMPACT OF DISRUPTIVE
TECHNOLOGY

Minor hockey lags behind understanding the impact of
disruptive technology (e.g, data analytics, artificial
intelligence, virtual reality) on their game.

DEVELOP & EXECUTE GUIDELINES

Minor hockey needs to figure out how help coaches, players &
parents navigate big data/analytics/evidence-based decision-
NELUIF

AGTIONS




$25M (US)
NHL

$20M (CDN)
SSHRC/NSERC/CIHR

$5M (CDN)




CONTACT
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